AGENDA
Strategic Planning Organization Team
August 30, 2018
9:00 am —9:50 am
Tod Hall Leaders Conference Room

e SPOT accomplishments summary

e Draft timeline

e Calendar of events
o University-level conversations linked to external speakers
o Open topical forums
=  Topics such as....
o Campus-wide survey
o Connecting to colleges
= College-level conversations linked to external speakers (introduce and secure
feedback on the notion of college-level speakers)
o Academic Senate
o Unions
o Etc...

e Thought leader conversations
o Framework for engagement
o Framework for feedback
o Roles and responsibilities



